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How to Create a Virtual Mom Squad 

Building a network of meaningful relationships can be a lifeline for moms 
in the trenches of raising kids. But it is also really difficult to figure out 
how to make and keep connections when you’re spread thin, low on 
sleep, and navigating the challenges of parenting. 

Many moms admit they deal with loneliness. Adult friendships can be 
tough in general, but adding the demands of motherhood on top keeps 
many women from taking steps forward in relationships. At Kindred Mom, 
we would say face-to-face, in-person connections are ideal, but we also 
know they are not always practical or possible—especially when a 
pandemic is involved. 

As an online community, we believe there are ways to thoughtfully and 
strategically grow a virtual mom squad—a group of women who 
encourage and enrich each other with intention.  

We want to help you succeed at creating a virtual mom squad.  

Years ago, I had a long stretch of time when loneliness was heavy on me, 
and I could not figure out how to break out of it. I decided I would 
become the queen of invitations—and have been inviting women into 
whatever I might be doing ever since (whether it is an event I host in my 
home or one I host online). It’s a long-game approach, and I have 
extended plenty of invitations that did not lead to deep friendship, but I 
have found some of the most life-giving relationships I now have 
were made possible because I recognized an invitation can change 
everything. 

If you know you’d like to begin investing in a virtual mom squad, here are 
some tips to help you get there. Toward the end of this guide, I’ll share 
some examples of different groups I have led. 
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Identify the Purpose of Your Group 
Why do you want to start a virtual mom squad? Are you more interested 
in friendship and encouragement, or accomplishing a goal? Who do you 
envision joining you/whom will you invite? Will you be learning together, 
reading, studying, or discussing a specific topic/aspect of life? Will you 
gather for a professional purpose? 

Answering these questions may help you decide other details about the 
group. Knowing the purpose of the group will help you communicate 
the vision to others. Those who are looking for a similar point of 
connection will respond!   

Identify the Best Format(s) for Your Group 
Technology can work for you! Here are some of the tools I use on a 
regular basis to stay connected to my friend groups. There are lots of 
other apps and tools out there as well! 

• Zoom allows you to have real-time conversations, with a face-to-face video 
format with all members online simultaneously 

• Voxer allows you to listen to and leave voice messages (up to 15 minutes 
long) whenever it works for you, great for busy moms 

• Slack is a digital workspace that allows for collaborative work and text 
conversations within a defined group of contributors 

• Google Documents & spreadsheets are digital tools to aid in creative and 
collaborative work, especially writing, brainstorming, and tracking the 
progress of goals and projects 

• Marco Polo allows you to watch and leave video messages whenever it 
works for you, similar to Voxer, but more visual, also great for moms who 
may not be able to connect at the same same for a Zoom call, but want to 
see one another’s faces 

• Facebook Groups allow you to connect a wider group of people and host 
text-based conversations on different topics 
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Set the Schedule  
How often do you want to meet? The most important thing about 
starting and sustaining a virtual mom squad is consistency. I find 
weekly rhythms work best for me, and I personally think they encourage 
group members to build relationships with each other as well. In some 
seasons, my schedule has only allowed every other week or monthly 
meetings, and those can work also.  

Decide what rhythm works best for you and set specific dates. I find it is 
great to plan for 4-8 weeks at a time, publicize the dates to the group in 
advance, and make adjustments as necessary as time goes along.  

Communicate With Your Group 
Once you have a vision for what you’d like to do, invite people to join 
you! Don’t be afraid to put on a leadership hat and communicate about 
what you hope to create. Tell people what you’re starting, how they 
can participate, and give details about how you’re planning to 
engage with everyone. Send a few texts, make a few calls, send a few 
emails, or simply put an announcement on your social media channels 
and see who is interested in joining you! 

For simple groups, I think it is great to use two modes of communication.  

For example: 
Email + pre-arranged Zoom dates 
Facebook Group + a group Voxer chat for a more personal way to connect 

For groups with higher weekly involvement, you might use a combination 
of more formats, such as: 
Slack + Marco Polo + Google Documents 
Email + Zoom + Facebook Group 
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Each mode of communication accomplishes different things, and you can 
decide which formats work best for what you’re trying to do.  

• Zoom is standard for scheduled meetings, and is great for once a week or 
once a month gatherings.  

• Marco Polo and Voxer somewhat approximate regular conversation 
(without the hassle of having to actually make schedules meet up) and 
they’re especially good for smallish groups to establish the regular, real-life 
camaraderie. They’re like group texts that you don’t have to scroll through, 
and you have the added bonus of hearing your friends’ voices. It’s like your 
own personal podcast featuring your friends!  

• Slack is ideal for keeping all the threads of multi-faceted projects straight. 
(Plus you can have a “memes” channel or a “phrases my kids followed with 
‘that’s what she said’” channel, which are just fun.)  

• Google Drive is a great place to put the projects themselves—if you float a 
concept on Marco Polo or Voxer, then brainstorm it on a Zoom meeting, 
organize it and keep track of ideas in Slack, and actually put the projects in 
Google Drive. 

Set the Tone 
When you begin a virtual mom squad, you should consider the kind of 
culture you want to create in your group. In general, those who join in 
with you want to feel valued, and the way you set the tone will be the 
barometer for how the group forms.  

Choose collaboration and connection over comparison or 
competition. Encourage your group members to introduce themselves 
to one another, and set some ground rules for what is and isn’t 
appropriate in your group. Are you against gossip? Do you want your 
group to feel like a safe place to discuss sensitive topics?  
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Be aware of the pain many women bring with them when they are 
checking out a group, and take some extra steps to make them feel 
welcome and safe to share.  

Sometimes this also means setting limits - like letting the group know 
you’re going to wrap up a meeting at a certain hour to honor their time. 
Letting the group know what they can expect is paramount. 

Keep Showing Up 
Find one or two people who share your desire and vision for a virtual 
group, and ask them to be committed to it with you. Even if no one from a 
larger pool of friends can make it, a small group can still be really 
meaningful. 

When you are at the helm of stewarding a virtual mom squad, don’t be 
afraid to lead. Set the dates, make the plans, consider the preferences of 
those involved but understand someone has to get the rubber on the 
road if you’re going to go anywhere. You can do it!  

Examples of Successful Virtual Mom Squads  

Example 1:  
Kindred Mom is a professional team with a clear mission and specific 
goals. Each member of the team has a defined role, but our projects are 
highly collaborative in nature. 

To facilitate our mom squad we use the following tools: 
• Zoom - We utilize Zoom for weekly “business” meetings to keep track of our 

projects and goals. We also use it to record audio for the podcast. 
• Voxer - We have a group Voxer chat and individual one-on-one chats to 

facilitate communication throughout the week to keep connected about 
business things we find easier to talk out loud about. 
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• Slack - We use Slack multiple times a day to coordinate, communicate 
about, and execute tasks relating to Kindred Mom. We also have channels 
for prayer, memes, and links to stuff we recommend to one another just for 
fun! 

• Google Drive/Documents - We use a shared Google Drive folder shared to 
each KM team member as the hub of our workspace. Within the main folder, 
we keep subfolders with projects, drafts of our own work, submissions from 
writers, and we heavily use Spreadsheets to keep details organized and 
keep track of goals and project progress. 

• Marco Polo - We use Marco Polo just for fun, to check in and chat, and to 
share the latest gardening adventures, kid activities, and personal 
reflections about the day or week. We all know that no “business” will be on 
Marco Polo, so those who choose to refrain from it know they will not be 
missing critical information about Kindred Mom projects. 

Example 2:  
Flourish is a local-area intentional friendship group of women (some 
moms, some non-moms) who casually connect in a variety of ways for 
encouragement and support.  

To facilitate our mom squad we use the following tools: 
• Facebook Group - Our Facebook group has 70+ members who have some 

kind of in-real-life connection to someone in the group when they’re invited 
into it. Members of the group live locally to the hosts. We use the Facebook 
group to communicate details about in-person and virtual events. Often, 
women in the group invite people they’ve met and connected with who are 
new to the area, or have made a new connection at a park playdate, etc.  

• Zoom - We utilize Zoom for weekly “check in & chat” gatherings, book club 
discussions, and Bible study groups.  
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Example 3: 
This summer, I am leading a Zoom Bible Study group through Hebrews, 
and I invited women from my church, women from the Flourish group 
(see Example 2), and women who had been part of my Community Bible 
Study group during the school year. About 14 women responded to my 
invitation and we meet weekly on Zoom to discuss each lesson. 

To facilitate this bible study, I use: 
• Email - I send an email once a week (5-6 days ahead of our discussion date) 

to the whole group with the upcoming schedule (we are meeting a total of 
12 dates through the summer). I list all the remaining dates through the 
summer and add in a few discussion questions and scripture references for 
the week if anyone has not purchased the study book themselves. We make 
a point to read the biblical text aloud, and welcome participation from 
everyone, whether or not they completed the study pages.  

• Zoom - In my email to the group, I tell them we will begin promptly at X 
time and end promptly at X time so they are able to manage other family 
and personal commitments accordingly. A firm start and end time is 
beneficial for everyone! 

• Bible Study Guide - Each member who wants to purchase a copy of the 
study orders it ahead of the first date and uses their own copy throughout 
the weekly meetings. If you’re looking for a solid one, I love the Engaging 
God’s Word studies put out by Community Bible Study. Each one is a 
journey through a book of the bible and I have found all of the ones I’ve 
completed to be really worth my time. You could do the same kind of 
weekly discussion through a non-fiction book, as well! 

Still need guidance? I’d love to help! Send me an email and tell me 
where you feel stuck! Emily Sue Allen - hello@kindredmom.com 

Connect with Kindred Mom on Facebook and Instagram, and join our private Facebook 
Group to be part of our virtual mom community!
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